
 

 

 

 

 

 

 

 
Timelines 

Submission deadline is September 25, 2015 for first 

cohort.  

 

Regional Institutes will be held in November 2015 and 

June 2016, each with eight months follow-up 

webinars/coaching. 

 

Embracing 
Inclusion 
Helping community-based nonprofits 

advance inclusive leadership from best 

intentions to best practices 

 
 
 
 

 

Project Overview 

 

2015 Institutes 

Nov 04/05 Toronto 

Nov 12/13 St. Catharines 

Nov 16/17 Sudbury 

Nov 23/24 Peterborough 

2016 Institutes 

June 02/03  Ottawa 

June 06/07 London 

June 14/15 Barrie 

June 23/24 Thunder Bay 

 
 

 
 

 

 

 
 
 

 
 
 
 
 
Funded By: 

For more information on how to apply: 
 

inclusion@onestep.on.ca 
www.embracinginclusion.ca 

mailto:inclusion@onestep.on.ca


Embracing Inclusion 

 
Helping community-based nonprofits advance inclusive leadership from best intentions to best practices 

 

Who? 

Embracing Inclusion is a 
project of the Ontario 
Network of Employment 
Skills Training Projects 
(ONESTEP) and the Ontario 
Council of Agencies Serving 
Immigrants (OCASI). Further 
support for the project is 
provided by a 10-member 
Project Advisory Committee 
(PAC) who will contribute 
their direct knowledge and 
expertise working with 
equity seeking persons. 

 
What? 

The goal is to provide 
focused resources to assist 
committed community-based 
nonprofit human service 
organizations in significantly 
advancing their policies and 
practices in Governance, 
Leadership Development and 
Human Resource and 
Volunteer Management. 
Through their participation in 
the project, groups from 

across the province will 
adopt strategic commitments 
for improving inclusionary 
practices and start on at 
least one concrete initiative 
in this area. 

 
Why? 

The most effective and 
responsive nonprofits, in 
their people, policies and 
practices, seek to reflect and 
include the full spectrum of 
all populations whose 
mission it is to serve. 
Beyond anti-discrimination/ 
anti-oppression efforts, 
inclusion fully values the 
worth and contribution all 
persons and groups can 
make and actively creates 
ways for them to participate 
actively. 

 
How? 

A self-assessment tool has 
been developed to assist 
groups in identifying their 
current organizational 

readiness and priority areas 
for advancing inclusive 
leadership. 

 
Clusters of nonprofits in all 
four regions will be selected 
to participate based on their 
Expressions of Interest. Each 
submission will identify 
commitment and support for 
project objectives within their 
organizations. Via Letters of 
Engagement, they will itemize 
key change targets. 

 

Once selected, groups will be 
invited to participate in a 1.5 
day offsite Inclusion Institute 
being held in their region. 
Through their participation, 
each group will begin 
breaking down the process of 
organizational change to 
advance inclusive leadership. 

 
The Institutes will begin by 
defining the principles and 
values related to diversity 
and inclusion and then 
explore existing practices in 

Governance, Leadership, 
Human Resources and 
Volunteer Management. 

 
After completing the 
Institutes, participants will 
receive ongoing support. 
Follow-up webinars and 
customized coaching will help 
motivate groups to flesh out 
action plans with specific 
objectives, responsibilities 
and accountability measures. 

 

Operating with the principle 
of Whole Community 
Engagement, the project will 
help groups develop mutually 
reinforcing networks for 
sharing resources and 
supporting a common goal. 

 
Embracing Inclusion aims to 
create new development 
resources using peer 
leadership methods and 
regional support networks to 
accelerate committed action 
on inclusive leadership. 


