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Current Opportunity - FREE Consumer/Client Behaviour Analysis by Goodman 4th Year Marketing 
Students available to area non-profits and small for-profits this Winter (Jan-Apr). Teams of students (4-5) will 
choose their community partner and analyze a problem or challenge that organization is experiencing with their 
clients/consumers and provide recommendations to improve their customer’s experience. 
 
Example: An organization may be experiencing a drop off in attendance at its major fundraising event and want to 
know the reasons why and how to address the decline.  
 
Example: A business might find customers only walk through the front half of the store and not walk to the back 
half and want to know why. 
 
Example: An organization may have trouble keeping clients attending the program with regularity or to completion 
of the program.  
 
Example: A business/organization may have a product/service that does not seem to be meeting its potential and 
want to know why more customers/ clients aren’t buying or participating. 
 
Example: A business may want to improve customer experience in their shop/service-centre and a team could pose 
as “secret shoppers” to observe and then make recommendations. 
 
How this works 
The student team will meet with the community partner to determine the key issues/concerns that management 
has involving clients/consumers. The purpose of this interview is to uncover what management thinks is the best 
way to address the problem or how they’ve attempted to respond in the past. This interview will also get at 
managements’ view of who the target market is and how they think the program/product/event is perceived by 
the consumer.  
 
In the second phase, the students will survey/observe a limited number of consumers/clients and get their 
perspective of the event/product/service.  20 consumers will be surveyed (face-to-face or by phone or online) or 
observed. The student team will analyze the results and apply the consumer behaviour theory they are learning to 
make recommendations to the organizations to address the issues uncovered, which may or may not match the 
managements’ perspective. Students will recommend changes to the existing tactics and suggest possible new 
tactics to employ. The students may be asked to sign information privacy agreements. 
  
Your Commitment 
Projects are tied to a student’s overall course mark and must be completed within a 2-month time period, and 
must be managed around varying student schedules.  We ask our partners to ensure timely transfer of information 
and flexibility in coordinating meetings to support project success. 

 Management Interview first week in February (provide team with problem background information and 
contact information for 30-50 clients/customers so we can be sure of getting 15-20 respondents) 

 On-Campus Interim Report meeting with the team for consumer survey plan feedback early March 
 Recommendations Presentation (on campus):  First week of April (depending on students’ presentation 

date) Specific times will be set closer to the date. You will receive an e-report from your team. 
 
Interested? 
Organizations/businesses interested in participating can follow this link (or cut and paste it into your 
browser): https://survey.bus.brocku.ca/TakeSurvey.aspx?SurveyID=7852588 
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Service-Learning 
Service-Learning at Goodman is a project-based teaching-learning strategy that connects classroom theory to 
challenges experienced in the “real world”.  

 

Partnership Opportunity - Free Strategic Planning  
We are inviting all area non-profits and small for-profit businesses to apply to work with 4th year and Masters 
students in a Service-Learning opportunity from late Jan to late Mar, 2017.   
For this Partnership, student teams work as “consultants” to their community partner. We are seeking 8 
community partners to be matched to Strategy courses as a case-study for the class. 
 
Where are you going? What is your next way to grow?  
Strategic planning: Are things changing in your industry, new opportunities or challenges you need to meet? 
Are you contemplating how to expand your market by going after a new market segment or creating a new 
product? Are you planning to merge with or purchase another business? Want help to assess all the different 
options you have? 
 
What you get  
** You will receive approximately 4-8 reports from the student teams. 
** You will attend their presentations (approx. 20 minutes each) to hear the highlights of each plan. 
** This means lots and lots of new ideas and recommendations. 
** A debriefing meeting with the Professor to discuss the final reports. 
 
Your Commitment 
Projects are tied to a student’s overall course mark.  We ask our partners to ensure they are available for the dates below as course schedule is 
not flexible and we want to ensure project success. To apply for this project you and a backup member of your team need to schedule on-
campus dates. There are 8 classes seeking community partners so schedules will be firmed up directly with selected partners. 

 
** By Jan 4th, you need to provide electronic “background” documents. E.g. Organizational Chart, Mission, 
Vision, Values, financial documents like financial statements, sales reports, operations budgets, etc. This is 
not optional… but confidentially agreements or NDAs can be signed.   
** First on-campus visit will be mid-late January. The client will present their situation and strategic 
challenge to the class and respond to questions.    
** Mid-term campus class visit (February) for more direct student question and answers 
** Prompt response to email requests for information (generally within 24-48 hours) 
** Last campus visit to hear team reports will be late March.  
** Complete a brief on-line survey on overall project satisfaction (5 minutes) 
 
Interested? 
Organizations/businesses interested in participating can follow this link (or cut and paste it into your 
browser): https://survey.bus.brocku.ca/TakeSurvey.aspx?SurveyID=7852588 
 
…and register your request on-line. 
 
There are a limited number of spaces available. 



 
…and register your request on-line. There are a limited number of spaces available. 
 
Gillian Kemp Relationship Manager, Service-Learning gillian.kemp@brocku.ca 905 688 5550 X5023 



 

 
 
Partnership Opportunity – Text Data Analytics 
BROCK MBA Information Systems and Information Technology Students teams will work with a community 
partner to:  

 investigate their information needs  
 analyze their textual (e.g., open ended survey, social media comments) data 
 provide recommendations 

 
The teams will take your textual (e.g., open ended survey, social media comments) data and using the 
techniques learned in the course, analyze the text and change it into actionable business insights that you can 
use. They will provide recommendations based on the information they uncover.  
 
Examples: 
 

 A service provider might collect satisfaction surveys and want to mine open ended text responses for 
trends and compare that to the demographic data from the survey. 

 
 A business might collect data on their customers in their CRM system, demographic details, purchase 

history and notes/comments by sales agents. That data could be mined. 
 

 A business might be looking for new trends, example, in home building. A student team could “scrap” 
text from social, media websites and chat groups focused on renovations and home building, looking 
for trends in Ontario.  
 

 Analyze the data collected at a public forum (must be converted to electronic text) perhaps a round 
table discussion on poverty or needs of the elderly or youth engagement etc. 

 
Timelines and Deliverables: 
 
The course begins in January. Teams will choose their community partner and arrange a meeting to 
collect the data from the partner and discuss the information needs of the partner. The teams will 
invite their community partner to attend an end of semester (first week in April) presentation of 
their analysis and conclusions. Community Partner attendance at the presentation is required and 
the date will be set for presentations early in the semester.  The community partner will also 
receive an electronic copy of the team’s final report.
 
Partner Commitment: 
Please ensure that the contact person is able to respond quickly to student emails and with follow up 
information from meetings.  
 
Community Partners with their own data will ensure the text is in an electronic format and ready for the 
team by the end of January. 
 
Useful data can be in many different electronic forms… Excel spreadsheets, on the CP’s social media site, 
 
Interested? 
Organizations/businesses interested in participating can follow this link (or cut and paste it into your 
browser): https://survey.bus.brocku.ca/TakeSurvey.aspx?SurveyID=7852588 
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…and register your request on-line. There are a limited number of spaces available. 
 




