
March 27, 2014
8:45am – 1:00pm
$95 (Materials, lunch and refreshments are included)
Best Western, 2 North Service Road, St Catharines, ON

Join us for this interactive, hands-on workshop. Where does your board need help? 
Recruitment and retention strategies? Unclear roles and responsibilities? Ineffective meetings? 
Is your organization ready for the new not for profit incorporations act? 

This workshop can help. Suitable for both staff and board members, the agenda for the day 
will be constructed based on the feedback of those who register.  Participants will be sent a link 
to an online survey to identify their highest priorities. 

You will leave with 
- insight into fundamental issues and solutions that may be impacting your boards 
effectiveness
-  heightened motivation to address board issues and concerns
- practical resources and information that will help organizations take steps to build their 
boards

Call 905-401-5380 with any questions.  

Build a Better Board

To register, please visit 
https://www.surveymonkey.com/s/GovMar27
by March 24.  

New Price, Date & Format!



Session A - 9am-11am
Not-for-Profit Incorporations Act - How to make sure you are 
compliant
Presenter - Terry Romaniuk
Immediately after being called to the bar in 2012, Terry assumed the responsibility of the not-for-
profit corporate portfolio at Lancaster, Brooks & Welch, working with a number of high-profile not-
for-profit corporations in the Region, reviewing and amending their by-laws and other constating 
documents to conform with the pending Provincial legislation, the Ontario Not-for-Profit 
Corporations Act, 2010.  

This workshop will help you and your board understand how to comply with the Not-
for-Profit Incorporations Act by answering key questions including

“Public Benefit” Corporations: What are they? What is required to establish or change 
designation?
Directors:  How are they liable? What kind of remuneration may be expected?
Members:  Why have them? What new rights and powers they have with the ONCA?
Voting: Who votes?  Directors or members?  What are proxies?

Terry will share tips and case studies.  There will be time to discuss specific issues and 
questions.   

Session B - 11am-1pm
Building, Creating and Maintaining an Effective Board
Presenter - Gay Douglas 
Gay’s career spans 35 years as a community activist, Executive Director and social 
entrepreneur.  Gay's knowledge of board governance is hands-on and experience-based. As a 
volunteer leader, she has served on many different boards of directors. 

This interactive and practical workshop will introduce participants to the 5 key building 
blocks to building a better board - 

1. Choose a governance style
2. Clarify roles of board and staff
3. Establish policies
4. Create a strategic plan
5. Monitor and evaluate

Gay will share tools, resources and case studies. There will be time for open discussion, 
questions and joint problem solving.

Lunch will follow Session B.


