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Professional Development Seminars of interest to those 
involved in the education and child care of young children 
 
Lead Engaging, Inspiring Staff Meetings 
Join popular speaker Michael Lewis for this informative workshop. What are the keys to successful, productive staff 
meetings? Do you design effective, winning agendas and lead with confidence to ensure meetings are inspiring, 
educational and rewarding? In this motivational and informative seminar, learn how to compose and run a great meeting 
that is productive, positive, and accomplishes goals and utilizes everyone’s time efficiently.  
 

Tuesday May 21, 6:30 to 8:30pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom)  $35 
 
Cultivating a Culture of Inquiry: Practices to Sustain the Spirit of Investigation in Early Learning and 
Child Care Settings 
In a culture of inquiry, children and educators embrace questions and pursue new understanding as we, together, 
embody the lively spirit of investigation. Our teaching is shaped by curiosity, by careful observation, and thoughtful 
meaning-making, and by an intentional and imaginative collaboration with children. And children’s learning is anchored 
by their creative and collaborative capacities, their leaps of understanding, and their innovation. During our day together, 
we’ll consider pedagogical practices that support educators to be researchers and that give rise to inquiry-based 
curriculum grounded in children’s investigations. 
 

Saturday May 25, 8:30am to 3:00pm • 8:30am Registration and Continental Breakfast • 9:00am Workshop Session One: 
Considering Children as Researchers • 12:00pm Lunch • 1:00pm Workshop Session Two: Considering Teachers as 
Researchers • Ridley College, 2 Ridley Road, St. Catharines (School House, Upper School Admissions Office) • $75 includes 
continental breakfast and a light lunch  

 
Building Positive Relationships Through Child Initiated Play 
Join Jodi Lacasse, ECCDC’s Early Learning and Child Care Program Consultant, for a full day interactive professional 
learning opportunity to learn new strategies in building positive relationships and in facilitating child initiated play within 
your early learning environment. The morning session will offer innovative ideas for building relationships based on 
mutual trust and understanding with families and strategies for engaging families in meaningful ways in their children’s 
learning. Participants will be given plenty of opportunity to engage in small group discussions to reflect upon the image of 
the child and how our own values impact the way in which we work with each other and with children. The afternoon will 
provide participants with opportunities to explore their role as facilitators of children’s learning and will offer suggestions 
for creating warm, inviting environments and an intentional learning culture.  
 

Saturday June 1, 9:00am to 4:00pm  9:00 am Morning Session: Building Positive Relationships  12:00pm light lunch  
1:00pm Afternoon Session: Encouraging Child Initiated Play  ECCDC, 3340 Schmon Parkway, Thorold (Community 
Boardroom)  $55 includes training materials and a light lunch 
 

Art of Delegation: Freeing the Supervisor to Lead 
Join popular speaker Michael Lewis for this informative workshop. Delegation is a critical leadership skill 
and one that cannot be ignored. To delegate responsibility with respect builds great people and great 
teams. In this inspirational workshop, we will define what delegation really means and how it frees 
supervisors, managers, and those who lead to manage and empower staff with valuable workplace skills. 
 

Tuesday June 18, 6:30 to 8:30pm  ECCDC, 3340 Schmon Parkway, Thorold (Community Boardroom) 
 $35 

 
To register for any of the above sessions, call 905.646.7311 extension 304 
or email eccdc@eccdc.org 
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